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PREFACE

The University of Business and Integrated Development Studies (UBIDS) 
is proud to present its Second Strategic Plan covering the period 2026 to 
2030. This plan builds upon the foundation and progress made through 
the University’s inaugural Strategic Plan (2020–2025), which guided the 
University through its formative years following its establishment in 2020. 
The new plan reflects the University’s renewed commitment to excellence 
in teaching, research, innovation, and community engagement, as well as 
its aspiration to be an internationally acclaimed centre of higher learning 
in business and integrated development studies. The 2026–2030 Strategic 
Plan provides a comprehensive framework for institutional transformation 
and sustainable growth. It articulates the strategic goals, objectives, and 
actions that will steer the University toward strengthening academic 
quality, enhancing infrastructure, promoting impactful research, 
deepening partnerships, and ensuring financial sustainability. Rooted in the 
University’s vision, mission, and core values, the plan serves as a blueprint 
for aligning UBIDS’ operations with national development priorities and 
global educational standards.

The preparation of this plan resulted from an extensive and participatory 
process, marked by broad consultations with key stakeholders both 
within and outside the University. Valuable insights were gained from 
participation of the Governing Council, Management, Deans and Directors, 
Heads of Departments, student leaders, labour unions, traditional 
authorities, civil society organisations, and development partners. Their 
contributions ensured that the plan reflects the collective aspirations and 
shared commitment of the entire UBIDS community. I will therefore like 
to thank the Strategic Planning Committee and all key stakeholders who 
participated in the planning process for the leadership and contributions 
that have birthed  a visionary and accelerated transformative agenda for 
the development of the University within the next five years (2026 to 2030).

This Second Strategic Plan is more than a roadmap; it is a testament to 
our collective resolve and a bold statement to transform the University, 
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nurture innovation, and advance our contribution to national, regional and 
global sustainable development. 

Prof. Emmanuel Kanchebe Derbile 
Vice-Chancellor
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EXECUTIVE SUMMARY

Background and Rationale

This Strategic Plan provides the medium-term development framework 
to guide the growth, consolidation, and transformation of the University 
over the 2026–2030 period. It builds on the achievements, lessons, and 
implementation gaps identified under the previous strategic plan, while 
responding to emerging internal and external challenges affecting higher 
education delivery, research relevance, institutional sustainability, and 
student welfare. The Plan is anchored in the University’s statutory mandate, 
national higher education policies, and global best practices. It responds 
to critical issues identified through institutional reviews, stakeholder 
consultations, and environmental scanning, including governance and 
management capacity, programme relevance, infrastructure deficits, staff 
development needs, financial sustainability, research impact, student 
welfare, and institutional visibility.

Planning Preparation Approach

The Strategic Plan was developed through a participatory, consultative, and 
evidence-based process. Key stakeholders involved included University 
Council and Management, academic and non-academic staff, students, 
alumni, traditional authorities, industry partners, and other relevant 
external stakeholders. The planning process combined: a situational 
and environmental analysis (internal and external); review of institutional 
performance data and policy documents; and alignment with national 
development priorities and higher education regulatory frameworks. This 
approach ensured ownership, realism, and strategic alignment, while 
providing a solid basis for implementation and accountability.

Strategic Framework and Pillars

The Strategic Plan is anchored in the University’s vision, mission, and core 
values and is organised around ten mutually reinforcing strategic pillars:



vi

STRATEGIC PLAN, 2026-2030

•	 Leadership, Governance, and Management – strengthening institutional 
leadership, accountability, ethical conduct, quality assurance, and 
digital governance systems.

•	 Market-Driven and Practical-Oriented Academic Programmes – 
expanding relevant, flexible, and industry-aligned programmes, 
including experiential and technology-enabled learning.

•	 Infrastructure Development and Campus Modernisation – addressing 
physical, digital, safety, and environmental infrastructure needs across 
campuses.

•	 Spatial Planning - enhancing mobility, walkability, and safety on 
campus; and greening and beautification of campus

•	 Human Resource Development and Learning – enhancing staff 
recruitment, capacity development, motivation, and retention.

•	 Impactful Research and Sustainable Collaborations – promoting 
applied research, innovation, community engagement, and strategic 
partnerships.

•	 Resource Mobilisation and Financial Sustainability – diversifying 
funding sources, strengthening internally generated funds, and 
improving financial management systems.

•	 Welfare and Recreation – improving student and staff welfare, health, 
safety, housing, and recreational facilities.

•	 Branding and Communication – enhancing institutional visibility, 
reputation, stakeholder engagement, and strategic communication.

Each pillar is supported by clearly defined goals, objectives, strategies, 
activities, performance indicators, timelines, responsible units, and 
indicative costs.

Theory of Change

The Strategic Plan is underpinned by a results-based Theory of Change, 
which assumes that if the University invests in strengthened governance 
and leadership, market-relevant academic programmes, modern 
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infrastructure, competent and motivated staff, impactful research, 
sustainable financing, improved welfare systems, and effective branding, 
then it will deliver high-quality teaching, relevant research, improved 
student outcomes, and stronger stakeholder confidence. These changes 
are expected to lead to improved institutional performance, enhanced 
graduate employability, increased research impact, financial sustainability, 
and an elevated national and international profile. Ultimately, the Plan aims 
to position the University as a leading centre of excellence contributing 
meaningfully to national and regional sustainable development.

Cost of the Strategic Plan and Financing

The Strategic Plan is fully costed, with indicative budgets assigned to 
each strategic pillar and major activity over the five years. The total cost 
of implementing the Plan is Four Hundred and Fifty-Seven Million Three 
Hundred and Thirty-One Thousand, Six Hundred and Thirteen Ghana 
Cedis (GH¢ 457,331,613.00). This total cost reflects the scale of planned 
infrastructure development, spatial planning and beautification, human 
resource investments, academic programme expansion, research support, 
and welfare improvements. Financing of the Plan will be achieved through a 
mix of: Government subventions; Internally Generated Funds (IGF); Grants 
and donor funding; Strategic partnerships and collaborations; and Public–
Private Partnerships (PPPs). Annual budgeting and resource prioritisation 
will be aligned with the Strategic Plan to ensure financial discipline and 
feasibility.

Implementation Arrangements

Implementation of the Strategic Plan will be undertaken within the 
University’s existing governance and management structures. The 
University Council will provide overall policy direction and oversight, 
while the Vice-Chancellor and Management will be responsible for day-
to-day strategic leadership. A dedicated Strategic Plan Implementation 
Monitoring mechanism (Executive Committee), coordinated by the 
Directorate of Academic Planning and Quality Assurance, will ensure 
cross-unit coordination and accountability. Colleges, Faculties, 
Directorates, Departments, and Units will translate the Strategic Plan 
into Annual Operational Plans (AOPs) and budgets, clearly defining roles, 
responsibilities, and deliverables. Implementation has been phased over 
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the plan period to reflect institutional capacity, funding availability, and 
priority sequencing.

Monitoring, Evaluation, and Learning (MEL) Arrangements

A results-based management approach, aligned with the Plan’s objectives, 
indicators, and Theory of Change, is adopted for monitoring the Plan 
implementation. Key features include: targets for each strategic objective; 
routine quarterly and annual monitoring and reporting by responsible 
centres; annual performance reviews to inform management decisions 
and budget adjustments; and mid-term and end-of-plan evaluations. 
Findings from monitoring and evaluation will be systematically used 
for institutional learning, adaptive management, risk mitigation, and 
continuous improvement.

All in all, the Strategic Plan provides a coherent, realistic, and results-
oriented framework to guide the University’s development over the 2026–
2030 period. Through disciplined implementation, effective monitoring, 
and sustained stakeholder engagement, the Plan positions the University 
to achieve institutional excellence, financial sustainability, and meaningful 
societal impact.
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1.0. 	 INTRODUCTION AND 
BACKGROUND

1.1. 	 About the University of Business and Integrated 
Development Studies (UBIDS)

Through an Act of Parliament (Act 1001) of 2019, the Wa Campus of the 
University for Development Studies was converted into the Simon Diedong 
Dombo University of Business and Integrated Development Studies (SDD-
UBIDS) in May 2020. In December 2025, the prefix Simon Diedong Dombo 
was removed by an amendment of Parliament (Simon Diedong Dombo 
University of Business and Integrated Development Studies [Amendment] 
Bill, 2025). The Act that established the university mandates it to be an 
outstanding, internationally acclaimed, applied research and practically 
oriented educational institution dedicated to the development of business 
and integrated development studies and related matters.

The UBIDS, established in 2019, initially comprised two faculties, one 
school, and one department: the Faculty of Integrated Development 
Studies (FIDS), the Faculty of Planning and Land Management (FPLM), 
the School of Business and Law (SBL), and the Department of Social 
Science and Business Education (DoSSBE). Three additional faculties 
and two schools have been added since its establishment, bringing the 
total number of faculties/schools to eight, in addition to the School of 
Graduate Studies, which coordinates interfaculty graduate programmes. 
The new faculties and schools include the Faculty of Social Science and 
Arts (FSSA), the Faculty of Public Policy and Governance (FPPG), the 
Faculty of Information and Communication Technology (FICT), the School 
of Education and Lifelong Learning (SoELL), and the School of Law (SoL). 
Teaching, learning, and research are conducted across 36 departments and 
four centres: the Centre for Migration and Security (CMS), the West African 
Centre for Sustainable Rural Transformation (WAC-SRT), the Centre for 
Gender, Diversity and Social Inclusion, and the Centre for Career Guidance 
and Entrepreneurship Development.
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The UBIDS offers a wide range of academic programmes. These include 
certificates, diplomas, undergraduate degrees, master’s, and PhD 
programmes designed to meet the needs of diverse student groups, 
including the working population. The current programmes include two 
(2) certificate programmes, 61 undergraduate programmes, 23 diplomas, 
and 81 master’s (39 regular and 42 IDEL) programmes. The University 
also provides 23 different PhD programmes across seven faculties and 
schools. These programmes aim to improve access to higher education 
for all categories of students seeking to advance their academic and 
professional opportunities. Through its extensive portfolio of academic 
offerings, the University aims to create inclusive and flexible pathways to 
higher education, supporting both traditional and non-traditional learners, 
especially from deprived communities within its catchment area.

As a university with a special mandate for applied research and practical-
oriented education in business and integrated development studies, the 
Directorate of Community Outreach and Business Incubation (DCOBI) was 
established to implement the community outreach practical training (PTP) 
programme and business incubation component. The PTP is mandatory, 
with all students expected to undertake the programme. The business 
incubation aspect had implemented three cohorts from 2022 to 2025 
under the Kosmos Innovation Centre project sponsored by the MasterCard 
Foundation. The UBIDS business incubation programme is housed at the 
University rented Old Plan Ghana building, near the Upland Hotel.

1.2. 	 Background to the Second Strategic Plan (2026–
2030)

The UBIDS was established with a core mandate to provide higher education, 
research, and community service in areas that promote sustainable 
development, business innovation, and social transformation. The mission 
of the University is to provide quality teaching, learning, development-
oriented problem-solving, research, and innovation, practical training to 
qualified and capable persons and institutions through: the deployment 
of ICT and constant review of our programmes, curriculum, and teaching 
methodology. In pursuit of this mission, the University launched its 
maiden Strategic Plan (2020–2025) to guide institutional growth and 
set the foundation for academic excellence, efficient governance, and 
community impact. That plan provided a critical roadmap for consolidating 
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the University’s identity following its establishment, outlining strategic 
objectives across teaching and learning, research and innovation, 
institutional governance, infrastructure development, and stakeholder 
engagement.

Over the past five years, the implementation of the 2020–2025 Strategic 
Plan has achieved significant progress. The UBIDS has expanded its 
portfolio of academic programmes aligned with national development 
priorities, Agenda 2063: The Africa we Want, and the Sustainable 
Development Goals (SDGs). It has made notable advances in strengthening 
administrative systems, enhancing staff and student welfare, and 
broadening partnerships with local and international institutions. Despite 
these achievements, emerging global challenges, rapid technological 
advancements, and shifting higher education landscapes highlight the need 
for a refreshed strategic focus. In this context, the University introduces its 
second Strategic Plan (2026–2030). Building on the successes and lessons 
of the first plan, this new strategic framework aims to consolidate the 
gains made, deepen institutional transformation, and guide UBIDS towards 
its vision of becoming an internationally recognised university known for 
excellence in business education, integrated development research, and 
innovation-driven community engagement.

A strategic plan is essential for the University’s continued growth and 
relevance. It provides clear guidance for aligning goals, making efficient 
use of resources, promoting accountability, and keeping the University’s 
activities responsive to both national and global changes. For UBIDS, 
the second strategic plan will build on initial successes and establish 
the University as a hub of academic excellence and applied research 
with regional and international influence. Ultimately, the 2026–2030 
Strategic Plan demonstrates UBIDS’s dedication to ongoing improvement, 
internationalisation, and excellence in teaching, research, and service 
— reaffirming its commitment to developing future leaders and making 
meaningful contributions to sustainable development in the Upper West 
Region, Ghana, Africa, and beyond.



4

STRATEGIC PLAN, 2026-2030

2.0. 	REVIEW OF 2020-2025 
STRATEGIC PLAN

2.1.	 Strategic Achievements of UBIDS (2020–2025)
The University’s inaugural strategic plan, covering the period from 2021 to 
2025, is based on three focal areas: building strong institutions, fostering a 
happy student community, and promoting a supportive alumni network. The 
plan laid the foundation, and it is anticipated that the forthcoming plan will 
consolidate gains and strategically position the university for strengthening 
transformative growth and impact. The first plan rapidly transitioned the 
UBIDS into a dynamic institution of higher learning in Ghana. The University 
has experienced not only a significant transformation in structure but also 
in the variety of programmes it offers. The period under review marked 
a significant phase in UBIDS’s growth and institutional development, 
reflecting its growth in academic scope and commitment to educational 
excellence.

Two key achievements during this period were in the areas of structural 
and institutional development. Progress in institutional development 
included significant advances in strengthening university governance and 
the regulatory framework. Notable milestones included the promulgation 
of 16 policy documents covering the University Statutes, the Administrative 
Manual, the Quality Assurance Policy, the Sexual Harassment Policy, 
Research and Innovation Policy, Directorate of Community Outreach and 
Business Incubation Policy, Plagiarism Policy, Relationship Policy, Centre 
for Career Guidance and Counselling Services Policy, Staff Development 
and Conferences Policy, Anti-Corruption Policy, and the Graduate 
Policy, among others. There were also policies formulated to regulate 
the activities and welfare of junior members of the university, covering 
examinations and student conduct, thereby laying a strong foundation for 
institutional governance and academic integrity. These policy documents 
have enhanced transparency, accountability, and university operations.
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In the area of structural growth during the first strategic period, the 
University experienced considerable growth in administrative structure 
and capacity: The University established the requisite management and 
administrative structures such as the directorates of Human Resources 
Management, Finance, Internal Audit, Procurement, University Relations, 
Academic Affairs, General Administration, Sports, Directorate of 
Community Outreach and Business Incubation (DCOBI), Directorate of 
Works and Municipal Services (DWMS), Directorate of Health Services, 
Directorate of Information Management Systems, Directorate of 
International Collaborations, and Directorate of Academic Planning 
and Quality Assurance (DAPQA) ensuring effective decision-making 
and operational efficiency. The creation of new directorates to support 
academic and administrative functions resulted in a significant increase 
in the human resource capacity, both in quantity and quality, to meet the 
demands of the expanding academic environment. The academic faculty 
comprises 219 full-time and 73 part-time staff, for a total of 292, while the 
non-teaching staff comprises 131. These achievements reflect UBIDS’s 
strong commitment to building a robust institutional framework that 
supports academic excellence, inclusivity, and long-term sustainability.

2.2.	 Current Challenges and Priorities
Despite these achievements, some challenges remain to be addressed 
during the second strategic plan period, 2026-2030.  Key among these 
is the huge physical infrastructure deficit, which the University has 
been grappling with since its inception. Initiated GETFUND projects, 
which were considered very crucial to addressing the infrastructural 
development needs of UBIDS, such as the library complex, lecturer hall 
buildings, an auditorium, an office complex, and student hostel facilities, 
remain to be completed due to perennial funding gaps over the past five 
to eight years.   The UBIDS still lacks a central administration block to 
house all its administrative and management staff in one building. Space 
for teaching, learning, and laboratory services has not kept pace with 
academic demands, leading to a reduction in student–lecturer contact 
time per course to create more lecture spaces.  Related to the challenges 
mentioned above is the issue of low student intake across nearly all 
programmes, except for the Schools of Business. 
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Further challenges include the duplication of courses across faculties, 
inconsistent enforcement of teaching standards, and insufficient 
integration of new technologies for teaching, learning, and research. 
Additionally, limited lecture contact hours hinder the overall academic 
experience. The new strategic plan must include programme and staff 
rationalisation measures to improve quality and efficiency in course 
delivery. It should also develop innovative ways to promote interaction 
between students and faculty, making the use of new technologies a 
core component of the plan. As UBIDS progresses in establishing new 
programmes and partnerships while attracting a diverse client base, 
it must adequately prepare for the varying needs and demands related 
to gender, ethnicity, religion, and disability. The University should seek 
methods to harness and nurture this diversity, promoting further growth 
and development, and create the proper institutional framework to support 
this effort, making it a central focus of the institution.

Related to the issue of low student intake is the marketing and visibility 
of the university and its programmes, which remain a challenge as UBIDS 
is still perceived as a campus of UDS in Wa, even several years after the 
campus gained autonomous status as a full university. The new plan 
emphasises the UBIDS brand as a vital part of its marketing and visibility 
strategy. As a mandatory programme requiring the participation of all 
students enrolled in UBIDS, the PTP community outreach component 
has been constrained by financial and logistical shortfalls, with varying 
implications on the quality of the practical training offered to students. 
It is also worth noting that many of the directorates established over the 
past four years have not yet had their complement of sub-offices with the 
necessary personnel in place. The sub-offices of some critical directorates, 
such as the Directorate of University Health Services, the Directorates of 
IMS, University Relations, the Directorate of Sports, the School of Graduate 
Studies, the Directorate of Research, the Directorate of International 
Collaborations, and the Directorate of Academic Planning and Academic 
Quality Assurance, are still to be fully operationalised to improve effective 
administration and student welfare.

It could also be argued that the first strategic plan was quite overambitious 
in the number of new schools and faculties it aimed to establish. Aside 
from the School of Law, many of the proposed schools and faculties could 
not be realised. These include the School of Basic Sciences, the Faculty 
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of Applied and Allied Health Sciences, the Faculty of Agriculture and Food 
Processing Technology, the School of Tourism and Hospitality, the Faculty 
of Sustainable Built Environment, and the School of Medicine. Feasibility 
studies for establishing the Schools of Medicine and Allied Health are 
ongoing, with programmes due for accreditation. It is expected that the 
next strategic phase will include the appointment of Deans and relevant 
committees to oversee the rollout of the medical and allied programmes, 
while maintaining a modest approach to growth plans.

The University has faced significant security and safety concerns since 
its inception. These include poor deployment of campus guards, poorly 
protected perimeter infrastructure, and a weak emergency response 
capacity due to the lack of well-equipped police, fire, and ambulance 
stations. The limited deployment of surveillance systems and security 
infrastructure hampers effective monitoring of security breaches, posing 
risks not only to the safety of students and staff but also to university 
property and critical facilities. Even though building happy students and 
alumni support systems were two of the strategic outcomes of the first 
strategic plan, not much was achieved in those areas, because many 
students continue to stay in deplorable hostels outside campus, and there 
is also a lack of  student support services in the areas of career counselling, 
decent washrooms, wellness, and sporting facilities on campus.

Making the University financially stable is imperative. The University’s 
funding sources must shift from government, which currently accounts for 
a significant share of university education funding, to reliance on internally 
generated funds. The UBIDS must focus on diversifying its internally 
generated funds amidst low student numbers during the next strategic 
planning period. This must be informed, guided, and inspired by a new 
strategic direction on resource mobilisation from many revenue streams, 
as well as their judicious application and use.
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3.0. 	THE STRATEGIC PLANNING 
PROCESS

This Strategic Plan is the outcome of several months of extensive 
engagement and deliberations involving a diverse range of stakeholders 
and the University’s leadership. A twelve-member Strategic Planning 
Committee led the process. The committee reviewed the University’s 
vision and mission and developed strategic goals that address emerging 
challenges both within the University and in its broader operating 
environment. Recognising that the process of developing the Strategic 
Plan significantly influences its quality, acceptability, ownership, and long-
term sustainability, a participatory approach was adopted.

As part of its methodology and approach, the Committee took the following 
steps: reviewed the UBIDS’s 2020-2025 Strategic Plan; engaged with 
an array of stakeholders including the University Management, Deans/
Directors, Heads of Departments, Administrators and Senior Members, 
Traditional Authorities, the surrounding communities, Labour Unions and 
Groups, Non-Governmental Organisations and Religious Bodies, Senior 
Staff Association of Ghana, TEWU, GAUA, UTAG, Heads of Departments 
and Agencies, Professional Associations, and Student Unions. This 
inclusive process ensured that the Strategic Plan reflects the collective 
perspectives, experiences, and aspirations of all key stakeholders. This 
thorough review process, supported by multiple engagements, helped us 
understand the successes, learn lessons, and recognise challenges during 
the implementation of the past strategic plan. These insights laid the 
foundation for the strategic goals and objectives outlined in the 2026-2030 
strategic plan.
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3.1. 	 Key Steps of the Strategic Plan Preparation Process

3.1.1. 	 Preparatory Stage
The planning process began with the Vice-Chancellor (VC) appointing a 
twelve-member Strategic Plan Committee (SPC). After its formation, the 
Committee held an inception meeting to:

•	 Discuss the assignment and develop a common understanding of its 
scope and objectives.

•	 Reach agreement on the methodology and approach to be used in 
formulating the Strategic Plan; and

•	 Identify and compile a detailed list of stakeholders to be consulted 
throughout the planning process.

3.1.2. 	 Environmental Scan
This aspect presents a summary of the University’s strengths, weaknesses, 
opportunities, and threats. Information was collected through a traditional 
SWOT analysis involving stakeholders at all levels. The team identified key 
internal and external groups for consultation, which were engaged through 
a participatory and facilitative process. A detailed schedule was developed 
for the stakeholder consultations, and advance notices were provided to 
each group to allow sufficient time for preparation.

The internal stakeholders included top Management of the University, 
various unions such as UTAG, GAUA, TEWU, SRC, student associations 
(including religious-based groups), Deans/Directors, Heads of Departments, 
Administrators and Senior Members. Meetings were held with these 
stakeholder groups separately. The consultation process began with the 
University’s Management to gain insight into their vision, mission, and core 
values for the institution. The engagement with the other internal groups 
focused on the Strengths, Weaknesses, Opportunities and Threats (SWOT) 
of the University and what kind of university they envision in the next five 
years. Following these consultations, the Committee observed a notable 
consistency in the key issues highlighted across all groups. The external 
consultations involved various groups and communities surrounding the 
University, including Traditional Authorities, local communities, Labour 
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Unions and Groups, Non-Governmental Organisations, and Religious 
Organisations, as well as Professional Associations. These consultations 
aimed to gather insights on stakeholders’ expectations of the University 
and to provide them with information about the University and its 
programmes. A summary of the internal and external environmental scan, 
using the SWOT analysis matrix, is presented below.

The SWOT Analysis Matrix

Strengths Weaknesses

1)	 Young, enthusiastic, and 
competent faculty/staff

2)	 Multi-disciplinary, flexible 
and market-driven academic 
programmes

3)	 Ethical, innovative and visionary 
leadership

4)	 Unique Practical Training 
Programme and community 
outreach initiatives

5)	 Large tract of undeveloped land

6)	 Existing local and international 
partnerships

7)	  A diverse staff and student 
population

8)	 Peaceful coexistence between 
students and management

1)	 Poor marketing, low visibility 
and an unattractive brand 
name

2)	 Limited modern 
infrastructure (teaching, 
learning, recreation, 
accommodation, ICT, etc.)

3)	 Weak financial base

4)	 Inadequate staff/faculty

5)	 Low enrolment

6)	 Many directorates are not fully 
operational

7)	 Poor motivation and staff 
attrition

8)	 Inadequate alumni relations 
and stakeholder engagement

9)	 Limited engagement with 
industry and other local 
institutions
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Opportunities Threats

1)	 Proximity to Francophone West 
Africa

2)	 Interest and goodwill from chiefs 
and community leaders in the 
area.

3)	 Willingness of private actors 
to enter into public-private 
partnership arrangements.

4)	 Goodwill from Government 
agencies for accelerated 
infrastructure development.

5)	 Peace and political stability in 
the region.

6)	 Globalisation and advances in 
ICT, AI and digital technology

7)	 Increased interest from CSOs 
and international partners in 
collaborations

8)	 Presence of global and regional 
networks to enhance visibility 
and capacity development.

9)	 Availability of local structures 
and political support in 
traditional areas

1)	 Poor accessibility to the 
region in which the institution 
is located

2)	 Government moratorium on 
new staff recruitment.

3)	 Stiff competition from 
well-endowed national and 
international universities

4)	 Non-compensation for and 
encroachment on university 
lands.
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3.1.3. 	 Formulation of Strategic Pillars, goals, objectives, 
and actions

The Committee synthesised the findings into nine key strategic pillars, 
each linked to the University’s core mandate and development priorities.

3.1.4. 	 Organisation of Stakeholder Validation Forum
A Stakeholder Validation Forum was organised to present and discuss 
the draft plan with key stakeholders. The forum acted as a platform for 
collective reflection, constructive feedback, and consensus-building 
on the plan’s strategic direction. Representatives from all groups and 
stakeholders involved in the plan’s preparation participated in the validation 
workshop. Feedback from stakeholders, both written and verbal, was 
carefully analysed, harmonised, and incorporated into the plan to improve 
its quality, clarity, and institutional ownership.

3.1.5.	 Adoption of the Final Strategic Plan
The Academic Board has reviewed and approved this Strategic Plan, which 
will be submitted to the University Council for formal adoption as the official 
policy document guiding the University’s development from 2026 to 2030.
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4.0. 	THE STRATEGIC PLAN 
FORMULATION

4.1. 	 Our Strategic Compass
Vision

To be an internationally acclaimed centre of excellence in higher education.

Mission

To provide quality teaching, learning, development-oriented and problem-
solving research and innovative practical training to qualified and capable 
persons and institutions through: (a) the deployment of ICT, and (b) constant 
review of our programmes, curriculum and teaching methodology.

Core Values

The following core values will guide the University.

Excellence

UBIDS is committed to providing 
the highest quality products and 
services through dedication, ongoing 
improvement, and a focus on client 
needs.

Innovation

UBIDS encourages its staff and students 
to continually trust their ability to be 
critical and creative, and to persist 
in finding new solutions to problems 
through their work.

Integrity

UBIDS strives to uphold honesty, 
fairness, and strong moral values in 
its decision-making processes and 
professional activities.
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Collaboration

UBIDS endeavours to collaborate 
with various individuals, groups, and 
organisations both locally and globally, 
leveraging recognised strengths to 
achieve a common goal and promote 
leadership and growth.

Sustainability

UBIDS aims to demonstrate a strong 
ability to sustain its teaching, learning, 
and research programmes by actively 
ensuring the protection, enhancement, 
and preservation of its human, social, 
economic, and environmental resources 
to maximise their potential benefits.

Professionalism

UBIDS strives to succeed in its mission 
by adhering to high ethical principles 
and professional standards that are 
consistent with its mandate.

Transparency and 
Accountability

UBIDS aims to promote transparency and 
accountability by making information 
about its processes and outputs readily 
accessible to all stakeholders.

Inclusiveness
UBIDS aims to foster an environment that 
values and welcomes diversity, ensuring 
equal opportunities for everyone.
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4.2. 	 The Strategic Pillars
The planning issues identified through both internal and external 
consultations were consolidated into nine strategic pillars, as outlined 
below.

4.3 	 Theory of Change
The impact envisaged by the Plan is that UBIDS becomes an internationally 
respected, financially sustainable, and socially responsive university 
delivering high-quality education and impactful research that contributes 
to sustainable national and regional development. This would be achieved 
by strengthening the University’s leadership and governance systems, 
developing market-driven and practical-oriented academic programmes, 
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modernising infrastructure, building staff capacity, promoting impactful 
research and partnerships, diversifying funding sources, enhancing 
welfare systems, and strengthening branding and communication. These 
actions would improve teaching and learning quality, increase research 
outputs and relevance, raise staff and student satisfaction will rise, 
institutional efficiency will be enhanced, and stakeholder confidence will 
grow: leading to improved graduate employability, stronger community 
and industry engagement, increased research uptake, improved financial 
resilience, and enhanced institutional visibility. These would ultimately 
result in sustained institutional excellence and development impact.

4.4.	 The Strategic Action Plan Matrix
This section outlines the goals, objectives, and actions designed to 
address the issues within each of the strategic pillars. The plan also 
outlines the timeframe within which key actions are to be undertaken, as 
well as the responsible persons/directorate/faculty/school/unit/section 
for implementing the action. The indicative budget for executing the action 
is also highlighted in the plan.
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5.0.	 PLAN IMPLEMENTATION, 
MONITORING AND EVALUATION

5.1.	 Implementation Strategy
Strategic plan implementation is the driving force that translates the 
University’s Strategic Plan aspirations into tangible outcomes. Effective 
implementation requires strong institutional leadership, alignment of 
structures, adequate resourcing, and sustained accountability across 
all levels of the University. The University of Business and Integrated 
Development Studies (UBIDS) will therefore adopt a framework that 
ensures ownership, efficiency, and consistency in executing the Strategic 
Plan (2026–2030).

The Vice-Chancellor and Management shall

•	 Provide overall strategic direction and coordination for implementation 
activities.

•	 Develop plan implementation guidelines and templates for all units.

•	 Prepare periodic performance and implementation reports for 
Management and the Academic Board.

•	 Advice on resource allocation, risk management, and performance 
improvement measures.

5.1.1	 Launching of the Plan and sensitization of 
stakeholders

Following approval of the Plan by the university council, the VC shall take 
steps to launch the Plan and unveil it to the stakeholders of the university 
and the general public. Besides, Management and all those who have a role 
to play in the implementation of the Plan must take steps to make the Plan 
known and owned by their constituents.
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5.1.2	 Plan Implementation at Schools, Faculties, Institutes, 
Directorates, and Units level

Each School, Faculty, Institute, and Directorate is responsible for the 
Plan Implementation. These Directors and Deans will be responsible for 
cascading the University’s strategic objectives into operational actions 
within their respective units. Their key roles shall include:

•	 Translating the University Strategic Plan into specific, measurable 
activities relevant to their mandates.

•	 Coordinating and monitoring implementation progress within their 
units.

•	 Submitting quarterly and annual performance reports to the Vice-
Chancellor and management.

•	 Ensuring effective communication and feedback between the 
University and the unit level.

5.1.3	 Capacity Building for Management and Faculties/
Schools Directors and Deans

To ensure the effective implementation of the plan, the skills of all Deans and 
Directors will be enhanced through targeted capacity-building initiatives. 
This will include training in strategic management, results-based 
monitoring and evaluation (M&E), budgeting, performance reporting, and 
data-driven decision-making. Regular workshops and refresher courses 
will be organised to ensure teams are updated with current best practices 
in strategic plan management.

5.1.4	 Preparation of Unit-Level Strategic Plans
Each School, Faculty, Institute, Directorate, and Unit shall develop a detailed 
Strategic Action Plan that aligns with the overall University Strategic Plan. 
These plans will be created using standard templates and guidelines 
provided by the VC and Management to ensure consistency and coherence. 
 The process will involve:
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•	 Identifying priority actions and timelines derived from the University 
Strategic Plan.

•	 Assigning responsibilities to officers and teams within each unit.

•	 Setting measurable indicators for monitoring progress.

•	 Ensuring integration with unit-level operational and budgetary planning 
cycles.

•	 Development of Annual Action Plans

Following the completion of the unit-level strategic plans, each unit shall 
prepare Annual Action Plans that break down the five-year goals into 
yearly targets and deliverables. These annual plans will guide day-to-day 
activities, facilitate performance monitoring, and serve as the basis for 
annual budget preparation and reporting.

5.1.5	 Budgetary Allocations for Implementation
Successful implementation of the Strategic Plan will depend on adequate 
and timely financial support. The University management will:

•	 Integrate strategic plan activities into the annual budgeting process.

•	 Allocate resources to Schools, Faculties, Institutes, Directorates, and 
Units according to their approved annual action plans.

•	 Encourage the mobilization of additional resources through internally 
generated funds (IGF), partnerships, and donor support to complement 
government subventions.

•	 Ensure transparent and accountable financial management in the 
utilization of resources allocated for plan implementation.

5.2	 Plan Implementation Monitoring and Evaluation

5.2.1	 Plan Implementation Monitoring
The Executive Committee, under the chairmanship of the VC shall 
be responsible for monitoring the implementation of the Plan. The 
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Executive Committee, as part of its quarterly meetings, shall review 
the implementation of the activities of the Plan. Each Faculty/School/
Directorate shall make presentations on the status of implementation of 
the Plan. The Directorate of Academic Planning and Quality Assurance shall 
authenticate the reports of the various directorates and Schools/Faculties. 
The Plan Implementation Monitoring Team shall perform monitoring and 
evaluation through a Results-Based Monitoring and Evaluation (RB-M&E) 
framework. Regular progress reports, mid-term reviews, and end-of-plan 
evaluations shall be conducted to measure performance, assess impact, 
and identify lessons for continuous improvement. Monitoring shall be 
undertaken at three levels:

•	 Financial;

•	 Annual Action Plans; and

•	 Progress of plan implementation and tracking performance indicators.

Financial

The heads of Schools, Faculties, Institutes, Directorates, and Units should 
ensure that all financial resources are allocated in accordance with the 
established financial procedures and within the approved budgets for the 
activities outlined in the plan. The Auditor will be responsible for auditing 
all financial records and transactions and submitting audit reports to 
management.

Annual Action Plans

Annual Action Plans should be assessed quarterly as part of the 
performance review of the University Strategic Plan. The Annual Action 
Plans shall serve as the foundation for monitoring the implementation of 
the University’s strategic plan. The activities outlined in the plan must be 
carried out within the specified timeframes to ensure the timely progress of  
the entire plan.

5.2.2.	 Evaluation of the Plan
There will be a mid-term evaluation of the plan. This evaluation will be 
carried out at the levels of Schools, Faculties, Institutes, Directorates, and 
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Units, leading to an assessment of the entire University Strategic Plan. The 
mid-term evaluation will occur two years into the implementation period 
of the strategic plan. Additionally, a terminal evaluation will be conducted 
at the end of the plan’s implementation period to determine the success 
or otherwise of the entire University strategic plan. This will serve as the 
basis for the next University strategic planning period. The University 
Management shall establish a committee to undertake both the mid-term 
and end-of-plan evaluations.

5.3.	 Reporting
The M&E process will function as a feedback mechanism for the 
implementation process. Consequently, the M&E report will guide the 
implementation of the plan. The quarterly reports shall be made available 
to all Schools, Faculties, Institutes, Directorates, and Unit Heads to 
gather the necessary inputs to ensure the feedback mechanism operates 
effectively. The Management and Academic Board should show a strong 
interest in monitoring and evaluating the implementation of the plan.

5.4.	 Management of the Plan Implementation
The VC and University Management would perform oversight responsibility 
for the entire University Strategic Plan. They shall monitor the 
implementation, assessment, and progress of the Strategic Plan at the 
University and Schools, Faculties, Institutes, Directorates, and Units levels. 
They shall collaborate with the Quality Assurance Units and the University’s 
Academic Board to ensure the success of the strategic plan.

5.5.	 Conclusion
The successful implementation of this Strategic Plan relies on collective 
commitment, discipline, and innovation across all levels of the University. 
Through strong leadership, institutional collaboration, and effective 
resource management, UBIDS will turn its strategic goals into tangible 
results, furthering its vision of becoming an internationally acclaimed 
centre of excellence in higher education, research, and development 
practice.
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